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We have successfully developed four highly scalable platforms, designed to
adapt and grow seamlessly with evolving needs

Supply Chain Digital Commerce Stores &

Merchandising
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Exceed customer Accelerate GMV Build labels, Position Banco
delivery growth by maintain Falabella as the
expectations and expanding 3P leadership in 1P leading digital
leverage group categories and enhance the bank
synergies omnichannel
experience

4 technological enablers that complement and comprehensively strengthen our digital platforms:

Data, Security, Infrastructure & Development Engineering.
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—volving Digital & IT Strategy to
Strengthen our Virtuous Cycle
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Building digital
capabilities

2018 - + 2022 20235 - - 2024

Deployment with focus on

100% Digital Bank & CMR Customer Experience

and scalability
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Relaunch of Tottus and Sodimac standalone sites

Launch & growth of
Marketplace / F.com

Acceleration of Third-Party Sales
Deployment of logistics managed network
Launch of instore functionalities

Retail Media & Value-Added Services
GenAl & Analytical Data Products
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Home Click and Fulfill
ﬁ'l\lgﬁ Delivery &Collect /}DQ by Falabella
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Logistics enhances customer experience ;and is crucial
in their purchase decision, driving business growtn

2018 2020

Logistics Development of Last mile Logistics

outsourcing > Fulfillment facilities development services sale

Development of Fulfillment
Third-Party Logistics Supply centers a logistics network Home Delivery by Falabella
Delivery through Marketplace development Development of logistics network Service focused on delivery Sale of Fulfillment
local operators through the creation of through cross-dock hubs and speed and customer service and Logistics services
Fulfillment by Falabella regional transfer centers by Falabella

Our focus is on

meeting our customers' expectations

regarding service, speed and convenience



We develop our own logistics network by leveraging our
facilities and capturing efficiencies in route densification,

enabling us to ((gldfeESRelVige[Sl\=lgAS olslsle
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Fulfillment centers
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Transfer network
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Fulfillment by
Falabella.com

Third
Parties
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Fulfillment
by Seller

w Service
Meet our customers' service

and delivery expectations

fala
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Facilities
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Transport fleet

o

Dedicated fleet
& Third-Party
Logistics

1.500

Trucks per day

Speed | ¢
Develop a logistics network that delivers @

our products to most of our customers
in less than 48 hours

35 MM

deliveries
per year

531
C&C

in stores

+1.000
C&C

points
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Home
Delivery
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Click and
Collect

Support the scalable growth of our network
by efficiently using our logistics network and
identifying synergies between the volumes
of our 1P and 3P sellers




Falabella leverages
its stores and logistics
capabilities to offer

competitive .

. . Leas b 26 de o Nearby stores
delivery options

Total

Home Delivery deliveries®

Cambiar fecha

georeferentiation

¢En qué fecha quieres recibir tu despacho?

Noviembre 2024 4 >

Hoy Manana Jue 28/11 Vie 29/11
$7.990 $7.990 $7.990 $7.990

for 1P and 3P

Same day Next-day pick-up at

external locations
24H / 48H

Same day pick-up

Pick a date alternatives

Falabella delivery options =
Next-day pick-up at

colaboratives points

Seleccionar

Next day pick-up
alternatives

(1) Information as of 3Q24 for Chile, Peru and Colombia, includes C&C and Home Delivery, does not include packages delivered by Sellers or food.
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Click and Collect

Selecciona un punto de retiro

Pargue
Bicentenario
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cuerda que tienes hasta 7 dias calendario
ra retirar tu pedido en el lugar seleccionado.

na Chilexpress El Tamarugo
(1 km)

A Avenida Vitacura - 4607
-, Vitacura

Falabella Parque Arauco
(1,9 km)

. Av. Presidente Kennedy 5413, Gratis
Las Condes

Retiro Colaborador Juan Valdez
(2,3 km) f

. Rosario Norte 660, Piso 8, Gratis
Las Condes

Manana Falabella Costanera Center
27 (3 km)
Nov.  Av. Andrés Bello 2461,

Continuar




Delivery speed and service
evels have improved in the
region, and we are now

accelerating with
3P sellers

(1) Information as of 3Q24 for Chile, Peru and Colombia, includes C&C and Home Delivery, does not include packages delivered by Sellers or food;
(2) OTD 3Q24, does not include packages delivered by Sellers or food; (3) Average last-mile cost for portable capital from Jan- Sept 2024

+84%

orders delivered with
Falabella managed network™

+71%

of our customers receive their
orders in less than 48 hourst!

+61%

of our customers with delivery in
the capital get their orders in less
than 24 hourst

+95%

customer service level?)

-34%

in average last-mile cost®
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